
Maodou fulfillment system

A  multi-platform system for managing the process of 
delivering cars to customers efficiently.



We design and built our fulfillment system for 

• managing business operation of supply chain  
• converting information from offline activities into digital format.

About the system
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The App
The app is designed for multiple roles 
for handling daily activities anywhere.

Role

Stakeholder - Those high level managers 
who cares about fulfillment performance.

Manager -  Those who manage the teams of 
operation.

Worker - Those who handle the tasks and 
issues.



Home

Task

Order

Car

Operation

The core information architecture of the App. 

The system is centered with tasks. Each of the task is associated with operations, the car on order and the order.   
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Contextual task list

For different activities in the process, we design task lists which provide information and filters related to working 
context.
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Business operation

Users can update operational data on the app while working.



Information visualization

We provide important data for managers and stakeholders.
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We design and built webs for monitoring operational data and management activities.

The web system



Design process

Requirement analysis by user stories and use cases



Communicate with stakeholders for aligning the product goals. 



User testing with prototypes to validate the design before development.



Card sorting for exploring users information requirements.



Information design of fulfillment process


